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B U I L D   • C O N N E C T   •   I N S P I R E

Family gathering, 
neighborhood connecting, 
& vibrant green space

Community driven 
initiative

Outdoor activities, 
play, rest, & anchor 
community hub
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Who We Are: 
WHO

SCAN QR FOR RESUME

A SHARED PLACE TO MOVE, PLAY & CONNECT
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One Dash Ltd. is a design studio. Our community playground initiative is committed to
bring people, partners, and ideas together to transform underutilized public spaces into
vibrant, inclusive places where communities can play, connect, and thrive.

Our ambition is to work alongside communities and partners to create 10 inclusive
community spaces over the next five years, starting here in Gacuriro, a community we
also call home. Our goal is to complete the first project in 2027, guided by the
community throughout the process.

WHEN
2026 - 2027

WHERE
First Pilot Project: 
Vision 2020 
Gacuriro Park The opportunity is to create more than a playground:

A welcoming neighborhood destination that supports
active living, inclusive recreation, community gathering,
and long-term stewardship. 



Site Location
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CURRENT USE
EXISTING PLAY EQUIPMENT: 

OPEN FIELD: 



What Could The Park Become?
The concept organizes the site around a few clear, flexible uses.

• Inclusive playground core

• Open lawn + shaded, and seating

• Multi-use sports courts

• Accessible terrace for gatherings

PLAY

LAWN SPORT

GATHER
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• Inclusive playground core: All ages & 
abilities + special needs

• Open lawn: Seating, rest, shaded 
areas, & outdoor leisure

• Sport courts: Multi-use courts that 
can be converted to tented 

• Seated Terrace: Benches, seated steps, 
accessible ramp, & spaces for gatherings 
and events 

+ 
• Path Toward Sustainable Operations & 
Stewardship: Selected facilities generate 
income that helps support operations, 
maintenance, programming, and future 
improvements.



Concept 1: Play & Public Space Hybrid + Community Facility
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Concept 2: Play & Public Space Hybrid + Event Pavilion
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Side-By-Side
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Community Facility Zone is the most 
expensive option; requires most 
engineering work, utilities & site 
improvement, coordination, & 
permitting. 
But would offer the most utility and 
use case for the community 

Event Pavilion Zone is the cost-
effective option, it would offer lesser 
utility for the community, but requires 
less engineering work, utilities & site 
improvement, coordination, 
& permitting. 

Two concepts with different levels 
of investment, complexity and 
long-term community use. 
Community priorities will help 
guide which direction we develop 
further. 



A Community-Led Vision, Strengthened Through Partnership
The project begins with the community, grows through shared investment, and is designed to welcome people of all ages and abilities.

C COMMUNITY-LED FOUNDATION

This project begins with the people who 
will use, care for, and benefit from the 
space. Community involvement gives 
the project its purpose, local ownership, 
and long-term strength.

This is not a project being 
brought to the community. It 
is a vision being developed 
with the community.

P SHARED-VALUE PARTNERSHIPS

The project creates an opportunity for 
municipalities, nonprofits, businesses, 
designers, and other like-minded 
partners to contribute expertise, 
resources, and investment toward a 
shared community outcome.

The goal is mutual value: 
meaningful community 
impact, visible participation, 
and a project partners can 
be proud to stand behind.

I INCLUSIVE BY DESIGN

The value of the space is not simply in 
the equipment or amenities. It is in 
creating a place where children, 
families, older adults, and people of 
different abilities can participate, 
connect, and feel welcome.

Play should not be limited by 
age, ability, or circumstance. 
The space is being envisioned 
for everyone.
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The community is the anchor We are building partnerships, 
not asking for charity

Inclusion is part of the vision, 
not an add-on



Bring The Vision To Life

Our Approach Will Combine:

1 STRATEGIC PARTNERSHIPS

Partnering with organizations and institutions that 
share our commitment to inclusive, accessible, 
and community-centered public spaces.

2 TECHNICAL EXPERTISE 

Working with experienced inclusive-play 
specialists, architects, engineers and local 
experts to ensure the space is safe, accessible, 
sustainable, and designed for all abilities.

3 CORPORATE & INSTITUTIONAL 
SUPPORT

Green Engaging companies, foundations and 
other partners interested in supporting 
community development, inclusion, youth, 
wellness, and vibrant public spaces.
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4 COMMUNITY PARTICIPATION

Ensuring residents remain part of the journey, 
from shaping the design and identifying priorities, 
to helping create a long-term stewardship model 
for the space.

5 A STRONG FOUNDATION

We have already begun engaging experienced 
organizations such as Harper's Playground, which 
has shared guidance, resources and expertise 
from its experience developing inclusive 
playgrounds.

• The project is intended to be delivered through a blended partnership model, bringing together institutional 
support, corporate partnerships, technical partners and other funding opportunities.

• One Dash will bring together a network of technical, institutional, corporate and community partners to 
support the design, funding and long-term sustainability of the project.



Where We Are Now
The project is still in the vision and engagement stage.

NOW

Vision & Community Engagement

NEXT

Site Commitment + Survey

THEN

Design Development

BUILD

Fundraising + Construction

The early concept is intentionally broad. Detailed design, costs, utilities, drainage and constructability come later.
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Roadmap & Schedule



Today, We Are Asking For Your Voice
Today is about agreeing on the direction, not finalizing every detail.

• Do you support transforming this space into an inclusive community park?

• Would you give a green light for this pilot project?

• Which concept speaks most to the needs of our community?

• What would you change, add or remove?

THANK YOU!

VISION FIRST

DESIGN NEXT

BUILD TOGETHER
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